Ban da nhan thirc va phat huy hiéu qua ky nang lanh dao cda minh trong céng
viéc?
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DAO TAO TAI DOANH NGHIEP | THOI LUQNG : 3 NGAY

PHAT TRIEN NANG LUC LANH BAO

~Nam virng k§ nang lanh dao, phat huy hiéu qua lam viéc nhém~

Nang luc lanh dao khoéng phai chi a té chat ma ciing la mét ky néng cé thé hoc va
ren luyén, ban c6 tin nhw vdy khéng?

Tai sao kién thirc chuyén mén sau va kinh nghiém lam viéc Iau ndm khéng di dam
béo cho ban tr& thanh mét ngudi Ianh dao gidi. Vay ban con thiéu nhiing gi?

La lanh dao mét nhém, ban da biét céach phat huy kha ndng lanh dao, khuyén khich
va khoi day quyét tdm cho nhén vién trong nhém dé cung dat muc tiéu dé ra?

NOI DUNG CHU'ONG TRINH

Phan 1: Vai tro, chirc nang va trach nhiém cua quan ly cap trung
+ Khac biét v& hanh vi va k§ nang thuéc quan ly va lanh dao
+ Nang lyc, phdm chét cin c6 clia nguwdi quan ly cip trung
+ M6 hinh quan ly toan dién danh cho quan ly cap trung

MUC TIEU

= Hiéu rd vai trd, trach nhiém va dinh vi

Phan 2: Dinh vi phong cach lanh dao va van dung theo tinh hudng dé lanh dao, phong céach lanh dao
dan dét.’ qué’n ly n‘hén vién higu Kqué = N&m virng cac k§ nang dé nang cao
+ Nam bat nguon strc m;;\nh dé lanh dao hiéu qua néng Iwc quan Iy con ngudi: k§ ndng
¢ Léanh dao theo tinh hudng . phan céng va Uy thac, Phwong phap
+ M6 hinh phan loai & Banh gia nhan vién dé lanh dao hiéu qua: Skill/Will tao déng Iwe va gitr chan nhan tai, ky
nang giao tiép thuyét phuc...
Phan 3: Ky nang phan céng, phan nhiém va ty thac ~ Nang cao kj néing dao tao - phat tridn
+ Phan blét gll:l’? phén Céng, giao Viéc va l]y thac nhan vién ky néng qUén‘ Iy va Xéy
¢ Cac nguyén tac chinh dé giao viéc va Gy thac thanh céng dwng d6i nhom
- Cép cap do giao viéc va Uy thac cong viéc
+ Tién trinh thyc hién giao viéc, Gy thac hiéu qua
_~ eo_0
A = 2 ~ = n .
Phan 4: Thie hién hwéng dan céng viéc, dio tao va phat trién nhan vién DOl TUONG ™

+ Phan biét Coaching vé&i cac h‘mh thl’fq khac: training — teaching S & )
+ Xay dwng quy trinh va tha tuc can thiét dé thwc hién Coaching .__/Nhan vién \.,J Quan ly cap trung
+ Phaén tich va thwec hanh cac mé hinh Coaching P e TN .
+ Huwéng dan thuc hién Coaching — hwdng dan kém cép cong viéc hiéu qua @)quan Iy socép {_Quan ly cép cao
Phan 5: Phwong phap tao déng lwc lam viéc & gilr chan nhan tai - 3o
+ Tim hidu, phan loai va dap (ng nhu cau d& tao dong Iuwc 1am viéc PHUONG PHAP @
+ Nhan dién tam ly, cdm xtc dé& khuyén khich va khoi goi ngudn déng luc lam —
viéc va dam mé cong viéc 30% ly thuyét, 70% thuc hanh thong qua
+ Céc hanh déng ngudi quan ly cé thé tao déng lwc cho nhan vién thao luan nhom, trinh bay, bai tap tinh
+ Xay dwng méi trweng 1am viéc nhiét huyét, sang tao va nhiéu cdm hirng lam hubng, déng vai, trd choi v.v.
viéc

Phan 6: K¥ ndng giao tiép gay anh hwéng va quan ly méi quan hé
+ Ky nang giao tiép co chu dich E :
+ Nhan dién tinh cach ca nhan qua mé hinh DISC dé th4u hiéu :
+ Ky nang phan héi tich cuc, gép y, diéu chinh hanh vi .
+ Ky nang thuyét phuc va truyén cam hing
+ Quan ly t6t m6i quan hé, phdi hop va lam viéc hiéu qua voi cp trén, nhirng E
nguwdi dong cap, cac bd phan phong ban trong céng ty -

Phan 7: Ky ning quan ly va xay dwng doi ngii gan két, cling phat trién vi muc

tiéu chung AiMMEXT
+ M0 thirc xay dwng doi ngi lam viéc thdng nhét, dat thanh tich cao theo G.R.I.P

Phan tich va trién khai G.R.I.P trong thuc té

M& hinh 3A trong lam viéc nhém (Aware - Accept - Adjust theo DISC) TRU SO’ CHINH HO CHi MINH

Cach giai quyét mau thuan trong lam viéc nhém Toa nha Nam Giao, 261 - 263 Phan Xich

Long, Phuwong Cau Kiéu, Tp.H6 Chi Minh

VAN PHONG DAI DIEN HA NOI

Toa nha Sao Mai, 19 Lé Van Lvong, Phudng

Thanh Xuan, Ha Noi

Training & C
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Phan 8: Tom tat va lap ké hoach hanh déng

* Trinh tw chi tiét va néi dung c¢6 thé thay déi
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